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Part 2: Compile a list of the responsibilities of an AD hosting the first round of the women’s basketball tournament (1 game). Use the subcategories to delegate those responsibilities. 
An athletic director (AD) is an integral part of any athletic assembly with his roles critical towards the games and perception of the home team. The AD must work with their district maintenance directors to ensure that all bleachers meet safety guidelines and have clearly marked aisles; a critical step in managing the visitor’s sitting arrangement. To facilitate this arrangement, the AD has to project the anticipated attendance for the event and determine if the capacity of the arena or stadium can meet the demand. He is in charge of preparation of the budget relevant for hosting the athletics events. It is in his jurisdiction to welcome all game officials arrive at the venue and accompany them to the dressing room area. The AD is charged with the provision of a checklist covering the assignments and whereabouts of the staff, equipment needs procedures for supervision, and intervention in the case of unacceptable behavior (Blackburn, 2013). He also has a public mandate to promote or communicate relevant details related to scheduling, postponement and rescheduling of contests. The provision of proper amenities for the spectators, like parking and access to the game venue, restrooms in-game entertainment, ensuring people with disabilities are well considered are part of his tasks. 
[bookmark: _GoBack]The athletic director coupled with other directors is accountable for health, safety, and good order during athletic event. He is required to fill the shoes of an event coordinator, box office manager, master of ceremony, and spectator supervisor. This function allows the athletics director to identify the number of staff required to assist in managing the contest, and secure the services of additional workers to assume roles in management, operational, and support roles with appropriate training and adequate qualifications (Blackburn, 2013). He is responsible for securing personnel with appropriate licensing or credentials to perfume their assigned duties, and developing and communicating the job descriptions of every candidate involved. As a host the AD should routinely check in with people working in these remote areas to identify and resolve problems that they might be facing. He provides carefully worded scripts for pregame and contest announcements, and issues their announcers with binders containing scripts for various scenarios. 
Additional mandates include ensuring both the home and visiting team bench areas are arranged to accommodate the needs of the coaches and student-athletes. The athletic Director is charged with managing emergency and security issues, and recruitment of adequate numbers of staff for each event to ensure appropriate numbers of school administrators, faculty leaders, and security personnel are available. The equipment, materials, and support needed to successfully perform their assignments necessary to the contest supervisors are supplied by the AD. In achieving his roles towards security and healthcare, the AD can contract law enforcement and health personnel. The health personnel should be licensed certified athletic trainer qualified as graduates of intensive university programs, and rigorous testing. 
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